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Developing Yourself as a Culturally
Intelligent and Inclusive Leader

Part 1: Exploring Culture and Cultural Value
Dimensions

1. Reflect on what you have learnt about ‘Culture’ today and be intentional in
observing the “Cultural Connections” around you at work. Look out for the
‘in’ and ‘out’ groups and be more aware of those who are ‘in’ or ‘out’. Spot
the fences. What can you do as a leader to take some down?

2. Review your CQ Pro Assessment and get familiar with your Cultural Value
Preferences. (Remember its not about you changing who you are but rather
learning to engage and lead across the diverse spectrums).

3. Reflect on the Biases that may occur across the Cultural Value Dimensions
(see below). Think and explore where these might be driving prejudice and
discrimination in your workplace. What can you do about it?

4. Over the next few weeks be more mindful and more aware of where your
cultural preferences may be driving your personal reactions or actions....
reflect, think, consider and adapt where necessary.

5. Have “curious conversations” with people who you lead/work with. What
does good leadership mean to them? What makes them comfortable in the
workplace? What makes them uncomfortable. How can you lead them more
effectively and inclusively? How can you help them to feel more engaged.
Listen and Hear! Learn to be comfortable with being uncomfortable.

6. Think particularly about Power Distance Dynamics, Context and
Individualism/Collectivism and become intentionally more observant about
where these and other cultural values play out in your team/department. Be
Intentional in impacting positively on the Workplace Cultures around you.

7. Challenge yourself and other leaders on what is the worst behaviour that
goes on in your department/ team. Remember that defines the ‘culture’
How can you begin to adopt a different approach?

Remember go easy on yourself but also focus on “leading for inclusion” as a
daily journey in all you do!
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Individualism vs Collectivism

INDIVIDUALISM a 242 COLLECTIVISM

Potential Bias/ Negative Stereotyping Implication

Individualism Collectivism

May be perceived as: May be perceived as:

Lone ranger

> Group thinker
> Not a team player

>

>

Lacking personal initiative
More likely to say “we”
Not a strong leader

Strong leader?
More likely to say “I”
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Power Distance
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Potential Bias/ Negative Stereotyping Implication

Low Power Distance High Power Distance
May be perceived as: May be perceived as:

Lacking respect, weak

> Lacking personal initiative
> Not very structured

>

>

Passive

Needs hand holding

Not really leadership material
Not very confident
Uncomfortable challenging

Too laid back
Lacking leadership skills
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Uncertainty Avoidance
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AVOIDANCE AVOIDANCE

Potential Bias/ Negative Stereotyping Implication

Low Uncertainty High Uncertainty
Avoidance Avoidance
May be perceived as: May be perceived as:

> Unprepared, disorganized,
back of an envelope planner

> Too quick to action - not
thinking through...

> Unprofessional?

Uptight and inflexible
Unwilling to make decisions
Difficult

Navel gazing
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Time Orientation
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Potential Bias/ Negative Stereotyping Implication

Short-Term Time Long-Term Time
Orientation Orientation
May be perceived as: May be perceived as:
»  Short sighted > Idealistic
> Wanting answers now! > Just words, no substance
»  Not getting the “bigger »  Not listening

picture” »  Too focused on big picture

> Unrealistic expectations
that need to be managed
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Context (Direct vs Indirect)
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Potential Bias/ Negative Stereotyping Implication

Low Context (Direct) High Context (Indirect)
May be perceived as: May be perceived as:

> Blunt/rude > Obtuse or unclear
» Doesn't care » Longwinded
>

»  Cold and aloof Not getting to the point/
frustrating to engage with/
difficult to understand
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Universalism - Particularism
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Potential Bias/ Negative Stereotyping Implication

Universalism Particularism
May be perceived as: May be perceived as:
> Inflexible »  Showing favoritism
»  Jobs worth »  Corrupt?
> Not person centered > Biased
> Nepotism

© Copyright Above Difference Limited 2023



Expressiveness
Neutral/Affective
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Potential Bias/ Negative Stereotyping Implication

Expressive Neutral Expressive Affective
May be perceived as: May be perceived as:
»  Cold and aloof »  Over emotional
> Uncaring »  Aggressive
:

> Not engaged Scary and Intimidating
Unprofessional
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